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A EXxplanation

I What is a Needs & Feasibility Study?
A Goals

I What 6s the Target?
A Benefits

I What os 1 n 1t f or Your Chur ch”



What Is A Needs & Feasibility Study?
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| A The Needs Component
A If you need to build, and why.
A What you need to build, and why.
A When you need to build.

A The Feasibility Component
A What can you afford to build, and how will you pay for it.
A Where you need to build.
A When you can afford to build.



Who Should Perform The Study?
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A Should Be Performed By Someone

I Who Is Qualified

A Equipped by training and/or experience.

A Knows what questions to ask.

A Knows how to translate answers in an actionable plan.
I Who Is Objective & Impartial

A No emotional attachment.

A No vested interest.

A No pet ministries or projects.

A No peer pressure.
I Multi-disciplined

A Church Health, Church Growth, Design, Finance & Construction



Understanding Needs
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A Ministry & Programs

I Separating Needs & Desires
A Current Program and Ministry Needs
A Future Program and Ministry Needs
I What Does This Require Regarding:
A Building
A Land
A Money
I Ministry Dictates Need
A Stay or Relocate (where you build)
A Type of Building (what you build)

I Drives the space planning process



FinanciaFeasiblility
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A Countingthe Cost

I Counting the cost means you n
you can affortvefore you begin tthelanilding.

I Determine a reasonable building budget.

i Your building plans must be designed to your budget, not your
budget stretched to meet the plans.

I Determine a financial strategy to qualify for adequate financing.
I Develop a strategy to pay off a mortgage as quickly as possible.
I Helps determine timing of construction
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