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Needs & Feasibility

Â Explanation

ï What is a Needs & Feasibility Study?

Â Goals

ï Whatõs the Target?

Â Benefits

ï Whatõs in it for Your Church?



What Is A Needs & Feasibility Study?

Â The Needs Component
Â If you need to build, and why.

Â What you need to build, and why.

Â When you need to build.

Â The Feasibility Component
Â What can you afford to build, and how will you pay for it.

Â Where you need to build.

Â When you can afford to build.



Â Should Be Performed By Someone

ï Who Is Qualified 

Â Equipped by training and/or experience.

Â Knows what questions to ask.

Â Knows how to translate answers in an actionable plan.

ï Who Is Objective & Impartial 

Â No emotional attachment.

Â No vested interest.

Â No pet ministries or projects.

Â No peer pressure.

ïMulti-disciplined

Â Church Health, Church Growth, Design, Finance & Construction

Who Should Perform The Study?



Understanding Needs

Â Ministry & Programs

ïSeparating Needs & Desires

Â Current Program and Ministry Needs

Â Future Program and Ministry Needs

ïWhat Does This Require Regarding:

Â Building

Â Land

Â Money

ïMinistry Dictates Need

Â Stay or Relocate (where you build)

Â Type of Building (what you build)

ïDrives the space planning process



Financial Feasibility

Â Countingthe Cost

ïCounting the cost means you must òknow that you knowó what 
you can afford before you begin to planthe building.

ïDetermine a reasonable building budget.

ïYour building plans must be designed to your budget, not your 
budget stretched to meet the plans. 

ïDetermine a financial strategy to qualify for adequate financing.

ïDevelop a strategy to pay off a mortgage as quickly as possible.

ïHelps determine timing of construction

òFor which of you, intending to build a tower, does not sit down first and count the cost, 

whether he has enough to finish itó
Luke 14:28



Goals

Â DefineObjective Criteria

ïWhatyouneedto build.

ïWhyitõsthe rightsolution.

ïA preliminaryprojectbudget basedon financialability.

ïA plan to payfor the projectwithoutnegativeimpact on ministry.

ïTime line to for beginningconstruction.



Goals

Â Set ReasonableExpectations!

ïAccordingto needs, accomodatingôwantsõ as the budget permits

ïAccordingto financialability

ïProvidinga realistictimeline

Â DevelopSupport 

ïSpiritually

ïEmotionally

ïFinancially



Goals

Â Tactical Goals

Â Build unity in the body.

Â Avoid mistakes.

Â Provide a clear plan & timeline.

Â Provide a reasonable budget.

Â Provide vision & develop confidence.

Â Provide objective vision and actionable plan.

Â Prepare for the architectural design process.

Â Prepares the church for a capital campaign.



Goals Summarized

The goal of a needsand feasibilitystudy

is to providea feasibleand actionableplan 

basedon objective information and due process, 

whichwill createunderstanding, support, and unity

in the churchbody regardingwhatto do, whyto do it, and

how the churchwill payfor it.



Methodology

Â Personal interviews with staff, elders, deacons, etc.  to 

determine vision and understand the churchõs history.

Â Personal interviews with ministry leaders to determine 

current and future ministry needs.

Â Congregational survey.

Â Area demographic study.

Â Attendance & Financial analysis.

(continued)



Methodology

Â Attendance analysis & projection.

Â Site evaluation.

Â Discussion with local officials as required:

ïBuilding

ïFire

ïDOT

ïZoning



Benefits

Â Higher Level of  Satisfaction 

ÁQuoting from the 2005 Rainer Group study on the impact of  

building programs: 

òWe did find a strong correlation in overall satisfaction with the building project if  a 

feasibility study was conducted. The disappointment, however, is that only one-third of  the 

churches conducted a feasibility study.ó 

ÁYou are going to spend a lot of  money on building, you should do 

everything you can to make sure you are happy with the outcome.

ÁWhat you donõt know will hurt you, what you thinkyou know can

hurt you, what you knowyou know can only helpyou.


