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A EXxplanation

I What is a Needs & Feasibility Study?
A Goals

I What 6s the Target?
A Benefits

I What os 1 n 1t f or Your Chur ch”



What Is A Needs & Feasibility Study?
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| A The Needs Component
A If you need to build, and why.
A What you need to build, and why.
A When you need to build.

A The Feasibility Component
A What can you afford to build, and how will you pay for it.
A Where you need to build.
A When you can afford to build.



Who Should Perform The Study?
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A Should Be Performed By Someone

I Who Is Qualified

A Equipped by training and/or experience.

A Knows what questions to ask.

A Knows how to translate answers in an actionable plan.
I Who Is Objective & Impartial

A No emotional attachment.

A No vested interest.

A No pet ministries or projects.

A No peer pressure.
I Multi-disciplined

A Church Health, Church Growth, Design, Finance & Construction



Understanding Needs
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A Ministry & Programs

I Separating Needs & Desires
A Current Program and Ministry Needs
A Future Program and Ministry Needs
I What Does This Require Regarding:
A Building
A Land
A Money
I Ministry Dictates Need
A Stay or Relocate (where you build)
A Type of Building (what you build)

I Drives the space planning process



FinanciaFeasiblility
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A Countingthe Cost

I Counting the cost means you n
you can affortvefore you begin tthelanilding.

I Determine a reasonable building budget.

i Your building plans must be designed to your budget, not your
budget stretched to meet the plans.

I Determine a financial strategy to qualify for adequate financing.
I Develop a strategy to pay off a mortgage as quickly as possible.
I Helps determine timing of construction

oFor which of y ou, Il ntending to b

whet her he has e
Luke 14:28



Goals
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A DefineObjectiveCriteria
I Whatyouneedto build
I Whyi tth&mghtsolution.
I A preliminanprojectbudgetasedn financiakbility
I A plan topayfor the projectwithoutnegativempact orministry
I Time line to fobeginningonstruction.



Goals
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A SetReasonahbbgpectations!
I Accordingo needsaccomodatin@qvant® a s t feemitsh u d ¢

I Accordingo financiakbility

I Providingarealistidimeline
A DevelopSupport

I Spiritually

I Emotionally

I Financially



Goals

A Tactical Goals

> > > >» > > >

>

Build unity in the body.

Avoid mistakes.

Provide a clear plan & timeline.
Provide a reasonable budget.
Provide vision & develop confidence.
Provide objective vision and actionable plan.
Prepare for the architectural design process.
Prepares the church for a capital campaign.



GoalsSummarized

The goal of aeedsandfeasibilitystudy
Isto provideafeasiblendactionablglan
basedn objective information and do®cess
whichwill creataunderstandingsupport, andnity
In thechurchbodyregardingvhatto do,whyto doit, and
how thechurchwill payfor it.




Methodology
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Personal interviews with staff, elders, deacons, etc. to
determine visi on and unde

Personal interviews with ministry leaders to determine
current and future ministry needs.

Congregational survey.
Area demographic study.
Attendance & Financial analysis.

(continued)



Methodology
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A Attendance analysis & projection.
A Site evaluation.

A Discussion with local officials as required:
I Building
I Fire
i DOT
I Zoning



Benefits
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A Higher Level of Satisfaction

A Quoting from the 2005 Rainer Group study on the impact of
building programs:

OWe did find a strong correlation in overall satisfaction with tifedbuilding p
feasibility study was canthetd@dappointment, however, is tHhatrdroy tne
churches conducted a feasibility study

A You are going to spend a lot of money on building, you should do
everything you can to make sure you are happy with the outcome

A What youd o &ndwwill hurt you, what yothinkyou knowcan
hurt you, what yoknowou know can onlelpyou.



